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GOAL 1: Advancing Olmstead Implementation in Housing, Personal Care Assistance and Transportation

OBJECTIVE 1: Increase affordable, accessible and integrated housing for people with disabilities in local communities by educating key stakeholders and policymakers on strategies to increase affordable, accessible and integrated housing developments for people with disabilities.

Measurable Indicators:  Baseline report of available housing; best practices report

Geographic scope:  2 local communities with universal design ordinance  (Fresno & ?)

3-Yr Performance Targets:  progress reports

Timeframes for Interim Progress:   

Necessary Activities:  Collect information, Create report

Lead Organizations:  SILC/ DOR 

Key Partners:  HCD, ILCs, Private builders, Housing Allegiance, Escaton, HUD 

Resources Needed:   Intern, SILs, DOR, University, HCD, ILCs

Funding Sources:  Spanas lawsuit, Foundations, Stimulus dollars

Objective 2:  Educate state legislators and key stakeholders and partner with them to develop strategies to increase accessible housing.
Measurable Indicators: Legislation introduced, funds directed

Geographic scope:  Statewide

3-Yr Performance Targets:  Legislator visits

Timeframes for Interim Progress:  

Necessary Activities:  Create education packet;  write reports;  write printable materials

Lead Organizations:  TBD

Key Partners:   Systems change advocates;  MFP; Department of Aging

Resources Needed:   Information report;  printable materials; spokespersons

Funding Sources:    7B funds

OBJECTIVE 3:  Advocating to ensure that in California, it is a fundamental right to have access to a personal assistant.

Measurable Indicators:  Decreasing denials for personal assistant services; Decreasing waitlists for personal assistant services; existence of protective legislation; increased county-based personal assistant options and services available without regard to income; increased consumer control over personal assistant services.

Geographic Scope:  Statewide

Three Year Performance Targets:  Year 1, measure baseline






Year 2, legislation drafted/presented






Year 3, 10% decrease in denials and wait lists, 10%

increase in services.

Timeframes for Interim Progress:

Needed Activities:  Finding a legislative sponsor for the protective legislation; meeting with and advocating with the legislature; advocacy to shorten the wait times for receipt of IHSS.

Lead Organization(s):  CFILC, ILC’s

Key Partners:  Counties, ILC Partners, Regional Centers, and Californians for Olmstead

Resources/Assets:  Incorporate into Statewide Systems Change grant

Funding sources:  7B dollars, Community Organizing grants.
OBJECTIVE 4: In 2011, collaborating with key stakeholders to ensure that the way the new 1115 Medicaid waiver is implemented emphasizes community-based services and meets the needs of people with disabilities.
Measurable Indicators:  Decision-makers and advisors include a majority of people with disabilities or organizations that are consumer-controlled; Waiver is inclusive of services that people with disabilities need;  full range of services is provided in the community – not only in nursing homes.

Geographic Scope:  Statewide

Three Year Performance Targets:  By the end of three years, the 1115 Waiver shifts service focus to community-based services.

Timeframes for Interim Progress:

Needed Activities:  Research and recruit stakeholders; Provide community input; mobilize the community; identify key people/decision makers; educate key people.

Lead Organization(s):    TBD

Key Partners:  ILC’s, CFILC, Health and Human Services, Long Term Care entities, Aging partners; Disability Health Coalition

Resources/Assets:  $50K Advocacy grant 

Funding sources: 7B grant or Community Organizing grants.
OBJECTIVE 5: Advocating for and preserving the current (pre-2010) IHSS program in 2011.

Measurable Indicators:  Lawsuits preserving the program are successful; the program continues to exist; eligibility criteria remain intact.

Geographic Scope:  Statewide

Three-Year Performance Targets:  

Timeframes for Interim Progress:

Needed Activities:  Create a clearinghouse of information for advocates (including ILRU materials on Olmstead and the 4 tenets of disability policy) to help them understand the current system.  Stop advancement of program cuts.  Publish a paper with reliable, accurate information and statistics; work on messaging; shape messaging; share message.

Lead Organization(s):  TBD

Key Partners:  Disability Rights California, Californians for Olmstead, CICA

Resources/Assets:  $50K grant

Funding sources:  7B, Foundations

OBJECTIVE 6:  Redesigning an effective model for personal assistant services for all people with disabilities in 2012 that emphasizes independent Boards of Directors.

Measurable Indicators:  Personal Assistant Services is moved from DSS to ILC’s; Strategic Plan created.

Geographic Scope:  Statewide

Three-Year Performance Targets:  

Timeframes for Interim Progress:

Needed Activities:  Measure effectiveness of IHSS and different personal assistant services; Analyze current program:  what works, what doesn’t?; convene stakeholders; strategic planning process

Lead Organization(s):  Californians for Olmstead

Key Partners:  Disability Rights California; CFILC; ILC’s; Stakeholder’s Groups

Resources/Assets:

Funding sources:
Objective 7: Identify accessible public transit services in 2011.
Measurable Indicators:  Research transportation services statewide survey;  80% will be distributed

Geographic scope:  Statewide

3-Yr Performance Targets:  Develop and distribute transportation survey – 2011; 2012 – 40 % return, 2013 – 40 % return.

Timeframes for Interim Progress:  2011- develop and distribute survey; 2012 – compile and interpret

Necessary Activities:  1) distribute survey to ILCs in counties; 2)  collect and interpret data; 3) identify 

Lead Organizations:  TBD

Key Partners: MAP PAC, ILCs, TAIS,  And Local Transportation Authority

Resources Needed:  Needs assessment, SILC, MAP PAC

Funding Sources:  1) Title 7B funds  2) In-kind service donations

OBJECTIVE 8: Educate jurisdictional and state transportation authorities on strategies to increase affordable and accessible transportation for individuals with disabilities in 2011 and 2012. 

Measurable Indicators:  2011- distribute 100% results of survey;  2012 – Best Practices;  2013 – designate a seat at the State Transportation Council

Geographic scope:  Statewide

3-Yr Performance Targets:  listed in Measurable Indicators

Timeframes for Interim Progress:

Necessary Activities:  1)  Advocate w/Governor’s office  2)  Generate dissemination

Lead Organizations:  CFILC, SILC, CalTrans

Key Partners:   Systems Change Network;  Council of Government

Resources Needed:  TAIS

Funding Sources:  1) Title 7B funds;  2) In-kind service donations.

OBJECTIVE 9: Increase accessible and appropriate public transit services in counties identified by SILC needs assessment.

Measurable Indicators:  10 % implement of Best Practices in transportations identified in Needs Assessment

Geographic scope:  Statewide

3-Yr Performance Targets:  1/3 counties in 2011, 1/3 counties in 2012, 1/3 counties in 2013

Timeframes for Interim Progress:  

Necessary Activities:  Develop strategies for implementing ADA, Best Practices in identified counties.

Lead Organizations:  CFILC, SILC, CalTrans

Key Partners: Transportation those counties; systems change network.

Resources Needed:   ADA, TAIS

Funding Sources:  Title 7B funds; In-kind service donations

GOAL 2:  Strengthen and advance the IL Network

OBJECTIVE 1: In year 2011, identify and list the IL Network (ILCs, partners) in California.

Measurable Indicators:  Create list of 300 unduplicated partners already collaborating with ILCs.

Geographic scope: Statewide

3-Yr Performance Targets:  

Year One—Month 3 – RFA, Hire contractor



   Month 6 – create and disseminate survey 



   Month 9 – surveys returned to lead agency



   Month 12 – data compiled

Timeframes for Interim Progress:

Necessary Activities:  Survey ILCs; compile list

Lead Organizations:  TBD by competitive contract

Key Partners:  ILCs

Resources Needed:  Time at ILCs; funding for contract

Funding Sources:  TA Grant (< $4,000)

OBJECTIVE 2: Promote and coordinate systems change activities within the IL Network.

Measurable Indicators:  x public policies influenced; x # of legislature visits; x # of attendees at Disability Capitol Action Day and similar events; or x # of policy-makers are educated around issues.

Geographic scope:  statewide

3-Yr Performance Targets:  track legislation to determine success of legislature visits.

Timeframes for Interim Progress:  12 CILRs – quarterly AB 204 reports

Necessary Activities:  legislature visits; rallies

Lead Organizations:  SCN Hub

Key Partners: IL Network

Resources Needed:  Increase of funding for additional scope of work—possibly more staff.

Funding Sources:  7B funds

SPIL Objectives:  Goal 2, Objective 3 – 

OBJECTIVE 3: Strengthen the infrastructure by creating or upgrading websites.

Measurable Indicators:  A link to all members of IL Network; improve accessibility of all IL Network member websites

Geographic scope:  Statewide 

3-Yr Performance Targets:  by end of 2010-2011; ½ of IL Network will be level 2 by 2013, SILCs file level 3

Timeframes for Interim Progress:  Quarterly

Necessary Activities:  Secure webmaster services; webinar on content; gold standard and accessibility. 

Lead Organizations:  TBD

Key Partners: CFILC, DOR, SILC

Resources Needed:  $RFP

Funding Sources:  7B funds, donations; fundraising corporation (pro bono).

OBJECTIVE 4: Strengthen the infrastructure by creating an e-media plan

Measurable Indicators:  Develop e-media plan with technical assistance to reach out to unserved an underserved populations;  incorporates all unserved/underserved, strengthening their capacity. – 2013;  

RFP to identify 2 media consultants to assist with development of media resources specific to unserved/ underserved.

Geographic scope:  Statewide 

3-Yr Performance Targets:  

Timeframes for Interim Progress:  by 2011 – hired consultant/s;  by 2013 – fully written e-media plan.

Necessary Activities:  Develop RFP for Marketing and media around the IL message

Lead Organizations:  SILC 

Key Partners: CFILC, DOR

Resources Needed:  $ for RFP writer; TACE
     

Funding Sources:  7B Funds

OBJECTIVE 5: Archive IL Network resources in a training library to maintain these upgraded communications. 

Measurable Indicators:  Store resources on statewide, IL website; hire somebody to structure and make usable

Geographic scope:  Statewide  

3-Yr Performance Targets:  Gather existing resources by 2011;  organize and identify gold standards by 2012-2013

Timeframes for Interim Progress:

Necessary Activities:  Establish list of resources crucial to ILC Directors

Lead Organizations:  CF Executive Committee

Key Partners: CFILC, ILRU, ILCs, DOR

Resources Needed:  $ for consultant;  $ for hardware; RFP for consulting/ designate personnel

Funding Sources:  7B funds, donations, fund raising, TA grants

OBJECTIVE 6: Identify best practices for supporting employment outcomes within the IL Network.

Measurable Indicators:  Bring together focus group of employment organizations and agencies

Geographic scope:  Statewide

3-Yr Performance Targets:  Identify obstacles and ways to overcome them – 2011; Link ILCs to existing workforce resources -2012; Develop demonstration projects to create employment outcomes (AmeriCorps) 2013.

Timeframes for Interim Progress:  

Necessary Activities:  CFILC/ SILC meeting to develop a plan on moving agenda forward

Lead Organizations:  TBD

Key Partners: EDD, DOR, CHIIP, Governance Committee, WID, SSA, ODEP, DB 101, State Rehabilitation Council, SSA

Resources Needed:  Personnel, subcontractor

Funding Sources:  7B, WIBS, Ticket to Work, others

GOAL 3:   Expand representation and participation of, and services to, un-served and underrepresented populations. *

(* Opportunities for collaboration, networking, leadership development, education, mobilization, and advocacy.)

Note: With the below drafted Objectives, the intention is that the SPIL Workgroup, ILC directors, and the public will provide input on Activities to support these Objectives.  The activities can be those that are already planned to take place within the three-year timeframe of the SPIL, or new activities.  This input will fill in the matrix for the Objectives. 

Objective 1:  Annually review, analyze and update the “gaps analysis” in the Diversity Plan required by DOR for the 204 grant.

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities: Support ILCs in utilizing their diversity plans to expand services to un-served and underrepresented communities identified in the SPIL.

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 2:  Expand representation and participation of, and services to, older adults with disabilities.

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities:  

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 3:  Expand representation and participation of, and services to, youth with disabilities in California communities.

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities: Financial support will be directed to the Youth Leadership Forum (YLF).  The Independent Living Network will collaborate with YLF alumni, state agencies, community organizations, and youth to support YLF goals.

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 4:  Expand representation and participation of, and services to, people with traumatic brain injury (TBI).

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities: ILCs and IL Network service providers will receive capacity building training to include TBI education and awareness, as well as best practices in providing services to people with TBI.

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 5:  Expand representation and participation of, and services to, veterans with disabilities.

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities:  

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 6:  Expand representation and participation of, and services to, Asian Americans with disabilities.

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities: The Independent Living Network will support the annual conference held by the Asians and Pacific Islanders with Disabilities Association of California.  (What do we mean by support?)

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 7:  Expand representation and participation of, and services to, Latino Americans with disabilities.

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities:  

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 8:  Expand representation and participation of, and services to, Native Americans with disabilities.

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities:  

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 9:  Expand representation and participation of, and services to, people with disabilities living in rural areas.

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities:  

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 10:  Annually review and update the list of un-served and underrepresented populations to identify emerging needs.

Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities: 

1. Develop a standard tool for capturing the required data from each ILC, to include what data is needed, how it is to be reported, and what it will be used for.

2. Identify and support opportunities for participation of under- and un-represented populations on boards and committees to improve policy and efforts to include and reach out to the respective populations.

3. Allocate financial and other resources towards expanding representation and participation of, and services to, those identified populations.

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:

Objective 11:  Seek and approve funding for special projects to support expanded services to un-served and underrepresented communities.
Measurable Indicators:  

Geographic scope:  Statewide

3-Yr Performance Targets:  

Timeframes for Interim Progress:  

Necessary Activities:  

Lead Organizations:  

Key Partners: 

Resources Needed:   

Funding Sources:
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