SILC Committee Roles

2008


I. Executive Committee

A. Coordinate Activities of Other Committees

1. Approve the agenda for the full Council meeting

2. Encourage and support committees to meet.

a) Encourage committees to set regularly scheduled meetings 



(i.e., third Friday of the month, etc.) 

b) Make sure Chairs get agenda to Staff before deadline 




(Bagley-Keene)
3. Collect and review committee work

4. Share committee work to avoid duplication

B. Act on Behalf of the SILC between Quarterly meetings

1. Respond to emergencies

2. Complete time-sensitive business

C. Take the Leadership in the Evaluation of the Executive Director

1. Develop the evaluation instrument

2. Develop the evaluation process

3. Distribute and collect the evaluation instrument

II. Governance Committee

A. Monitor Recruitment & Members’ terms

1. Improve notification speed of candidate and Governor’s office once an application is submitted for SILC Membership.
2. Periodic follow-up with applicant.
a) Determine if applicant is still interested (narrow down candidates) 

3. Create a flow-chart to refer to during appointment process with 1-2 people monitoring.
4. Chart Member terms and show anticipated end-date to allow for a smooth transition.
5. Ensure diversity of applicants – disability, ethnicity, age (outreach to the public).
6. Add web page explaining expectations of Committee Members and time frames (encourage follow-up).

7. Flow chart of membership lifecycle including process to become member. 

B. Member Training and Policies for Council members:

1. Orientation (important) 

2. What to expect 

a) Write clear policy showing member expectations (i.e., attendance – miss two meetings and removal from Committee) 

b) Outline Essential Functions of members

3. Basic ground rules 

a) Need clear guidelines and expectations.
b) Be aware of Bagley Keene Act

4. Protocol 

a) Teleconferences:  Stay on topic, be aware of all people on the phone.
C. Monitoring the State Plan for Independent Living (SPIL) progress/timeliness:

1. Post current accessible version to SILC website.
2. Periodic review of SPIL goals (every 2 months) to make sure we are following through in a timely fashion.
3. Chart outlining goals of SPIL and showing goals, status, and progress towards objectives.
D. Plan quarterly meetings

1. Suggest possible broad topic agenda items.
2. Stress accountability.
3. Outreach is important!

a) Invite guests that are prepared ahead of time to present on specific topics (provide guidelines or possible questions to anticipate responding to).

4. Suggest other Boards and Commissions to co-locate meetings with.

5. Recommend locations and dates for future meetings.
E. Handle new or emerging issues that are relevant to how the Council does its job.

1. Continue to be flexible 

2. Avoid rigidity 

3. Get on agenda promptly before meetings 

4. Periodic meeting solicitations for important issues Council members should be aware of 

5. Possible new committee to focus solely on emerging issues 

III. Internal Operations Committee
A. Oversee facilities issues/access issues.
B. Monitor internal programmatic:  cost, growth.
1. Develop the annual budget.

2. Monitor/evaluate programs of the SILC.

C. Evaluate the SPIL.

1. Take leadership on revisions to the SPIL.

2. Create recommendations for carry-forward/unexpected funds.

D. Write the SPIL

1. Work with Department of Rehabilitation staff to synthesize information 
from Needs Assessments.

E. Prepare Annual Report

1. “State of Persons with Disabilities”

2. Work in cooperation with Communication and Collaboration Committee.

F. Handle any new or emerging issues that are relevant to the internal workings of the organization.

IV. Communication and Collaboration Committee
A. Create External Communications

1. Develop Public Policy Plan

2. Respond to Media Issues

3. Raise Visibility of the SILC

B. Community Partnerships

1. Network with other organizations.

2. Identify and plan events that build collaboration.

C. Outreach

1. Conduct Statewide Needs Assessment to prepare the SPIL

2. Contact Legislators

3. Raise Visibility of the SILC

4. Recommend strategies to reach new audiences

D. Community Education

1. Raise awareness about Independent Living.

2. Educate about current affairs.




a)  Identify emerging issues for inclusion in the SILC’s 



agenda. (State plan, grants, and public policy)

E. Handle any new or emerging issues that are relevant to the external relationships of the organization
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